PARTNERSHIP PROPOSAL
Presenting partner of the [Event name] keynote
[Keynote title] with [Speaker name]
[Date]  |  [City, venue]  |  [Number] [audience description]
Prepared for [Sponsor company], [Contact name, title]
Prepared by [Your name, title, organization], [email], [phone]
[Date of proposal]. Valid until [date].
How to use this template: replace every highlighted [bracket], delete the tips, and keep it to 7 pages. Free template by Karl Lillrud, www.karllillrud.com/resources


1. The opportunity in one minute
[Event name] brings together [number] [roles, e.g. retail and e-commerce leaders] from [regions] on [date] in [city]. The opening keynote, [Keynote title] by [Speaker name], is the moment the whole audience is in one room, focused on [topic].
We are inviting one company to present this keynote. As presenting partner, [Sponsor company] is the name attached to the most attended and most remembered session of the event, in front of exactly the people [Sponsor company] wants to reach.
Tip: Lead with the sponsor's goal, not your budget gap. If you know their campaign, product launch or hiring push, name it here.
Why this matters to [Sponsor company]
1. Reach: [number] decision makers, [percentage]% at director level or above.
1. Relevance: the keynote topic, [topic], connects directly to [sponsor's product or message].
1. Association: [Speaker name] is [one line credibility, e.g. a Global Gurus Top 30 speaker and author of nine books].
1. Exclusivity: one presenting partner only. No competitor on the same stage.


2. The audience
Based on [last year's attendance data / current registrations]. Personal data is never shared without consent.
	Profile
	Share of audience
	Notes

	C-level and owners
	[ ]%
	[e.g. CEOs of mid-size retailers]

	Directors and heads of
	[ ]%
	[functions]

	Managers and specialists
	[ ]%
	[functions]

	Industries
	[top 3]
	

	Countries
	[top 3]
	

	Company size
	[e.g. 60% over 250 employees]
	



What they said last year
"[Short quote from an attendee or partner about the event]"  [Name, title, company]
Tip: One real quote beats three adjectives. Ask a past sponsor for a line you may use.
3. The keynote
[Keynote title]. [Two sentences on what the audience will leave with.]
[Speaker name] is [short bio, 60 words, with the two strongest credentials and one recognizable client or stage].
1. Format: [45 minute keynote with 10 minutes Q&A]
1. Time slot: [opening keynote, 09:15, main stage]
1. Expected room: [number] seats, [streamed to number viewers]


4. Partner packages
Three ways to partner. Each package is exclusive to one company.
	Deliverable
	Presenting partner
	Supporting partner
	Community partner

	Name on the keynote: "[Keynote] presented by [Sponsor]"
	Yes
	
	

	Stage mention by host before and after the keynote
	Yes
	Yes
	

	Logo on keynote slides, screens and recording
	Yes
	Yes
	Logo wall

	Welcome words on stage (60 seconds)
	Yes
	
	

	Seats at the speaker roundtable or lunch
	[4]
	[2]
	

	Event tickets
	[6]
	[3]
	[2]

	Logo and link on event website and emails
	Yes
	Yes
	Yes

	Social posts with speaker content
	[3]
	[1]
	

	Copies of the speaker's book for your guests
	[ ]
	
	

	Opt-in attendee leads (GDPR compliant)
	Yes
	
	

	Investment (EUR, excl. VAT)
	[amount]
	[amount]
	[amount]



Tip: Price the presenting package at the speaker fee plus travel plus your margin (typically 15 to 30 percent). Then build the two smaller packages down from there.


5. Timeline and what we need from you
	When
	What
	Who

	[Date]
	Partnership confirmed and agreement signed
	Both

	[Date]
	Logo files and brand guidelines
	[Sponsor]

	[Date]
	Announcement of keynote and presenting partner
	[Organizer]

	[Date]
	Welcome words and roundtable guest list
	[Sponsor]

	[Event date]
	Keynote, stage mentions, roundtable
	Both

	[Event date + 7]
	Leads, recording and photos delivered
	[Organizer]

	[Event date + 14]
	Partner report with numbers
	[Organizer]


How we report results
1. Room attendance and stream viewers for the keynote
1. Session score and Net Promoter Score from the attendee survey
1. Number of opt-in leads and roundtable conversations
1. Reach of social posts and recording views


6. Investment and terms
Presenting partner: EUR [amount] excluding VAT. Supporting partner: EUR [amount]. Community partner: EUR [amount].
Payment: [50]% on signature, [50]% [30 days before the event]. Cancellation: [terms]. If the event moves online, all digital deliverables remain and [adjustment].
Next step
A 15 minute call to choose the package and confirm availability. The presenting partnership is offered to [number] companies in parallel and allocated on a first come basis on [date].
[Your name]  |  [email]  |  [phone]


7. Cover email
Tip: Send this with the proposal. Keep it under 120 words and send it to one person, not a team.
Subject: [Sponsor company] presents the [Event] keynote
Hi [first name],
On [date] in [city], [number] [audience] will be in one room for [Speaker name]'s keynote on [topic]. Given [Sponsor company]'s focus on [their goal], I think you are the natural presenting partner.
The package puts your name on the session, gives you a seat at the speaker roundtable with [number] senior guests and opt-in leads from the room. The short proposal is attached.
Could we take 15 minutes next week to see if it fits?
Best regards,
[Your name]
No speaker yet, or a speaker without a budget? The Speaker Budget Playbook shows three proven ways to fund a premium keynote: www.karllillrud.com/speaker-budget-playbook
[Event name]  |  Partnership proposal	
